—lona Silke

Data-driven social impact and sustainability leader

Email: fiona@fionasilke.com
Website: http://www.fionasilke.com

Career summary

Economist turned data scientist with 20+ years driving measurable social, environmental and economic outcomes. From
Victorian state policy to global health modelling for the Gates Foundation, | bring a rare combination of rigorous quantitative
analysis, sustainability strategy, and hands-on leadership — across government, corporates, and non-profits.

® Founded and scaled a climate resilience consultancy ($400k year-one revenue)
® |ed data modelling for global health interventions (IHME / Gates Foundation)
® Board Director with governance experience in social enterprise and environment

Kk experience

2019-ongoing Impact Consultant LoopBack Consulting — Melbourne / Seattle

2021-2025

2014-2017

2016-2017

2012-2014

Sole practitioner merging data analytics and sustainability to help organisations measure and grow their
impact.

e Delivered nationally significant research on responsible investment at Australian superannuation funds
e Built data collection methods and customer insights for AIGA Seattle’s Changemaker Series

Managing Research Scientist Institute of Health Metrics and Evaluation — Seattle, USA

Led a team of researchers and data analysts modelling cost-effectiveness of global health interventions

for the Bill & Melinda Gates Foundation.

e Automated the experiment pipeline on cloud infrastructure, enabling large-scale parallel regression
runs

e Coached and upskilled the team on Python modelling code and data workflows

e Redesigned how experimental results were presented to IHME leadership and Gates Foundation
stakeholders

e Co-authored 2 peer-reviewed journal publications; work recognised with an award

Founder Loop and Co — Climate Resilience Consultancy

Co-founded a boutique consultancy that dominated the Victorian market for climate resilience within its

first year.

* \Won $400k revenue in year one, growing 20% year-on-year

e Delivered risk assessments and adaptation strategies to 20 local governments and 2 state depart-
ments

e Built interactive web tools to communicate insights — a market differentiator over traditional reports

Social Impact Lead Lendlease — $15B property multinational
Led social impact measurement and strategy across Lendlease’s construction and property portfolio
($500k budget).

e Shaped the social impact of 4 multi-million dollar project bids, increasing market competitiveness

e Guided team to pass 2 external assurance assessments (SROI)

e Championed social outcomes measurement alongside environmental targets across the organisation

Climate Resilience Consultant Net Balance — Australia's leading sustainability consultancy
Managed the climate risk service line across built environment, government, energy and agriculture sec-
tors.

e Doubled team revenue in one year through strong client relationships

e \Won over $500k in government grants through compelling proposals

e Published 3 thought leadership pieces on climate risk disclosure


mailto:fiona@fionasilke.com
http://www.fionasilke.com
https://www.healthdata.org/
http://loopandco.com.au
https://www.lendlease.com/

2007-2012

2006-2007

Senior Economist Victorian Department of Treasury
Developed economic policy from first principles — market-based instruments, regulatory mechanisms,
and industry transformation — earning 2 promotions in 4 years.

e Refined Victoria’s waste policy through rigorous economic assessment

e | ed a department-wide research project on managing the transitions of economic reform

e Achieved ISO 9001 certification by building cross-team quality management processes

Economist IBISWorld — economic research firm
Produced industry economic reports and forecasts across Australian and US markets, delivering 6+
reports per month.

rd & governance

2016-2017

2016

lis

Analytics
Economics
Research
Leadership
Comms
Domains

cation

2007-2009
2001-2005

2003-2004

Board Director 180 Wellbeing Solutions
Guided the launch of an innovative social enterprise delivering evidence-based counselling services.
Oversaw business development strategy, financial governance, and risk management.

Committee Member Grow West Victoria
Shaped strategy for a major landscape restoration program improving waterways and biodiversity across
Melbourne’s west.

Python, R, SQL, regression modelling, data pipeline automation

Cost-benefit analysis, economic modelling, impact valuation, policy evaluation
Qualitative and quantitative methods, user research, metrics design

Team coaching, cross-functional facilitation, stakeholder engagement

Public speaking, compelling written communication, workshop design
Climate risk, strategic planning, grant writing, social impact, global health

Masters of Environment University of Melbourne
Bachelor of Business (Economics) (with Distinction) Queensland University of Technology
Bachelor of Arts (Sociology) Queensland University of Technology
Exchange program Trinity College, Dublin

Professional development

2026
2022
2020
2013
2011
2008

DELF B2 — French proficiency Alliance Francaise
Regression and longitudinal data analysis University of Washington
Data science (Python) DataQuest
Social Return on Investment (SROI) practitioner New Economics Foundation
Leadership and executive ethics Cranlana Centre for Ethical Leadership
Environmental Economics BDA Group

munity & volunteering

2019

2011-2014

Design thinking program AIGA Seattle
Built competence in design thinking; delivered customer insights for the Changemaker Series.
Youth Mentor The New Hope Foundation

Mentored a young refugee through settlement in Australia.


https://www.ibisworld.com/
https://growwest.com.au/
https://coursesearch.unimelb.edu.au/grad/933-master-of-environment
https://www.qut.edu.au/
https://www.qut.edu.au/
https://neweconomics.org/
https://cranlana.org.au/
http://www.bdagroup.net//

